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Governance is the topic of our times

“Traditional” GI context

Is very relevant at different levels

– National Politics and Governments

– Public agencies

– Data

– Internet

– Company /enterprise level (ESG, etc)

– Regional / Local / community level 

– Producer /  Trade associations

– Cooperation agencies and beneficiaries Additional learnings for GIs



“Traditional GI context”: The literature shows that Good 
Governance is a condition for success in any GI project ….

• GIs are a collective endeavour to safeguard / 

promote a collective asset: a GI product 

reputation

• “Collective” implies stakeholder dialogue, 

collective decisions and leadership/ 

management

• The credibility of a GI system depends on 

• Controls and enforcement

• Value Chain Representativity

• Legitimate Decision making

335,000 outcomes



…. however, the understanding of what is Good GI 
Governance varies in the specialized literature
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“Governance may be defined as the system by which organisations 
are directed, controlled and held accountable”

Comforth (2003), cited by van Puyvelde et al. (2016).

And What is good Governance from in a GI context?

“…a GI organisation governance deals with complex systems 
covering mechanisms, processes, relationships and institutions 
through which individuals and groups articulate their interests, 
exercise their rights and obligations, and mediate their 
differences”

Vandecandelaere et al., 2009, Linking People, Places and Products, p. 187.

So, what is Governance?

Are these definitions clear enough to measure and 
monitor Governance?



Institutional Capacity Index – (Maturity to assume given responsibilities)

Índice Capital Social - Valoración del Estado Organizacional

Pilares de la Asociatividad

Certification Agencies

The views from the Cooperation / Certification world… 



SSGI: a redefined GI Governance,  includes 5 
themes and 13 topics to consider



Holistic audits

Percentage of SSGI topics being 

regularly reviewed for possible 

prioritization

22 SAFA

Identify the SAFA dimensions (social, economic, 

environmental, governance)that have been 

integrated into the GI production process

Implies that a third independent and impartial party 

has verified the data and their sources and/or made 

the calculations for reports

Qualitative Management External Objective Process

Internal audit 

capacity

The organization has at least one 

capable internal auditor to review 

the information required to monitor 

sustainability topics (yes/no)

22
Consulting team, based 

on SAFA

Implies that the reporting entity has a person 

responsible for verifying processes and/or claims 
Qualitative Management Internal Objective Process

Internal audit 

procedure

The organization has established 

procedures to audit its processes 

(yes/no)

22
Consulting team, based 

on SAFA

Implies that the reporting entity has an established 

process to verify information and/or claims
Qualitative Management Internal Objective Process

Internal audit 

frequency

The organization has established a 

frequency to audit its processes 

and this frequency is respected 

(yes/no). The audit frequency is 

disclosed

22
Consulting team, based 

on SAFA

Implies that the reporting entity regularly 

reviews/audits the information it provides
Qualitative Management Internal Objective Process

Monitoring discipline

It is clear who is responsible for 

collecting the information needed 

to assess the sustainability 

performance of the GI 

organization/production unit 

(yes/no)

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

Persons within the GI production unit and/or GI 

organization have been given the responsibility to 

review and monitor progress against key indicators

Measures the degree of commitment to the strategy 

of the business/organization
Qualitative Management Internal Objective Process x

GI board: attendance

a) number of board meetings 

during the reporting period;

b) attendance rate for all board 

meetings during the reporting 

period

5 UNCTAD–FAO

Evaluates board members' commitment to the 

organization and their responsibilities within that 

organization

Quantitative Management Internal Objective Process x

GI board: age 

representation

Number and percentage of board 

members in different age groups 

(e.g. under 30 years of age, 

between 30 and 50, over 50)

5 UNCTAD–FAO

Implies that younger generations are involved in 

decision-making and are given responsibilities, thus 

ensuring that fresh views are heard and guarteeing 

long-term commitment

Quantitative Management Internal Objective Process x

GI board: member 

rotation

Number of board members who 

left the board over a certain 

period/average number of board 

members over that period

Consulting 

team
Consulting team

Implies that there are regular elections of new board 

members, thus ensuring that fresh views are heard, 

reducing possible corruption risks and guaranteeing 

an orderly information flow 

Quantitative Management Internal Objective Process x

GI audit committee: 

member attendance

a) number of audit committee 

meetings during the reporting 

period

b) attendance rate for all audit 

committee meetings

5 UNCTAD–FAO
Illustrates how seriously the auditing process is taken 

by board members and/or audit committee members
Quantitative Management Internal Objective Process

Women as decision-

makers

a) proportion of women in 

management positions

b) proportion of female board 

members 

5 UNCTAD–FAO
Measures the degree to which the organization 

considers women's roles and views
Quantitative

Management and 

external
Internal Objective Process x

 Supplier review 

system

The GI production unit has 

implemented instruments to 

guarantee that the behaviour of 

partners and suppliers is in line 

with the principles of extended 

responsibility  

4 ETHOS

Mechanisms established by the production unit to 

guarantee that the behaviour of partners is in line 

with the principles of extended responsibility

Implies that there are rules for board members and 

managers that make them responsible for 

mismanagement and/or corruption practices

Qualitative Management Internal Subjective Process x

Literacy of managers
Proportion of managers who can 

read and write proficiently

Consulting 

team
Consulting team

Provides a baseline for the development of training for 

managers in literacy/key areas
Qualitative Management Internal Objective Process

 Management review 

system

The GI production unit/organization 

has implemented instruments to 

guarantee that the behaviour of 

managers is in line with the 

principles of extended 

responsibility  

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

Awareness of extended product responsibility 

principles and of regulations

GI organization managers and/or GI producers are 

aware that they are given a significant responsibility – 

financial and/or physical – for the treatment or 

disposal of post-consumer products before society 

Qualitative Management Internal Subjective Process

Confirmed incidents 

of corruption, and 

actions taken

Total number and nature of 

confirmed incidents of corruption, 

and actions taken, over the past 

five years

1 SDGs

(a) total number and nature of confirmed incidents 

of corruption; (b) total number of confirmed 

incidents where employees were 

disciplined/dismissed for corruption; (c) total 

number of confirmed incidents where contracts with 

business partners were terminated/not renewed 

due to violations related to corruption; (d) legal 

cases regarding corruption brought against the 

organization or its employees during the reporting 

period, and the outcomes of such cases

Implies that the reporting entity acknowledges 

misbehaviour and takes corrective actions

Quantitative and 

qualitative

Management and 

external
Internal Objective Impact x

Investor relations

and financial reports

Financial information is presented 

regularly to GI stakeholders for 

discussion and approval

4
Consulting team, based 

on ETHOS

Reports on financial decisions and policies are 

submitted regularly to stakeholders 

Implies that clear, easily understandable financial 

information is presented regularly by managers to 

directors and stakeholders for their approval

Qualitative Management Internal Objective Process x

Transparency 

The GI organization has a 

transparency policy, with 

objectives and tools that prevent 

acts of corruption

22 SAFA and ETHOS

The association has defined a methodology to 

measure transparency and developed objectives 

and tools that prevent acts of corruption

Implies that a transparency policy is in place, which 

all stakeholders understand and follow
Qualitative

Management and 

external
Internal Objective Process x

Amount of fines 

paid/payable due to 

corruption-related 

settlements 

Total amount of corruption-related 

fines imposed by regulators and 

courts paid over a certain period

5 UNCTAD–FAO

Indicates the degree of vulnerability to misbehaviour; 

allows for corrective measures to be taken 

immediately

Quantitative Management Internal Objective Impact x

Average number of 

hours of training on 

anti-corruption 

issues, per year and 

per employee

Total number of hours of training on 

anti-corruption issues, divided by 

the number of employees during 

the reporting period

5 UNCTAD–FAO

Implies that an anti-corruption policy is being 

implemented, and that corruption practices are seen 

by all as unacceptable

Quantitative Management Internal Objective Process x

Communication and 

training about anti-

corruption policies 

and procedures

Total number and percentage of 

governance body members and 

employees who have received 

communication and training on the 

anti-corruption policies and 

procedures of the organization

2 GRI

(a) number and percentage of governance body 

members to whom the organization’s anti-

corruption policies and procedures have been 

communicated, broken down by location; (b) 

number and percentage of employees that the 

organization’s anti-corruption policies and 

procedures have been communicated to, broken 

down by employee category and location; (c) 

number and percentage of business partners to 

whom the organization’s anti-corruption policies 

and procedures have been communicated, broken 

down by type of business partner and location; have 

the organization’s anti-corruption policies and 

procedures been communicated to any other 

persons or organizations? (d) number and 

percentage of governance body members that have 

received training on anti-corruption, broken down by 

location; (e) number and percentage of employees 

who have received training on anti-corruption, 

broken down by employee category and location

Implies that an anti-corruption policy is being 

implemented, and that corruption practices are seen 

by all as unacceptable

Quantitative
Management and 

external
Internal Objective Process

Operations assessed 

for risks related to 

corruption

(a) total number and percentage of 

operations assessed for risks 

related to corruption

(b) significant risks related to 

corruption identified through a risk 

assessment

2 GRI

(a) number and percentage of operations that have 

been assessed for risks related to corruption; (b) 

significant risks of corruption, identified in the risk 

assessment

Implies that an anti-corruption policy is being 

implemented, that management processes are 

adapted and corruption risks reduced

Quantitative and 

qualitative

Management and 

external

Internal/e

xternal
Objective Process

GI product 

specifications 

transparency

GI product specifications are laid 

out in a technically solid and an 

understandable way so that GI 

producers can meet them without 

additional support 

Consulting 

team
Consulting team

Producer surveys, diagrams, infographics, etc. 

Technical specifications approved by authorized 

bodies

Illustrates the effort to communicate and apply GI 

product specifications in a transparent way, open to 

all interested GI producers

Qualitative
Management and 

external
Internal Subjective Process

Trust in the 

enforcement of the GI 

specifications

GI producers and stakeholders are 

confident that the GI specifications 

are objectively enforced  

Consulting 

team
Consulting team

Producer surveys, complaints received and replied 

to

GI control bodies apply standards and product 

certification processes in a neutral way, without 

favouritism. The GI organization does not favour any 

particular producers

Quantitative and 

qualitative
Management

Internal/e

xternal
Subjective Impact x

GI product controls 

transparency

The control body follows standard 

procedures that are applied to all 

activities, and these prodecures 

are reviewed and audited from time 

to time

Consulting 

team
Consulting team

Control bodies have documented the processes they 

use

Processes are described with technical consistency, 

in a neutral way, according to third party methods

Quantitative and 

qualitative
Management Internal Objective Process

Compensation for 

board members

The compensation (including base 

salary and variable compensation) 

paid to board members (executive 

and non-executive) is reported 

(yes/no)

5 UNCTAD–FAO

Board member compensations, if allowed, reflect 

duties and responsibilities, and are known to all 

stakeholders

Qualitative Management Internal Objective Process

 Integration of 

sustainability 

information into 

reporting

The GI production unit/organization 

integrates sustainability 

information into its reporting 

(yes/no)

1 SDGs

Has the production unit/organization adopted 

sustainable practices and integrated sustainability 

information into their reports?

Implies that sustainability progress reports are 

presented to stakeholders with the same frequency 

as financial reports

Qualitative
Management and 

external
Internal Objective Process

Due diligence Risk management matrix 22 SAFA

Build a risk matrix for GI activities, considering 

social, economic and environmental impacts; a 

similar analysis must be carried out by supply chain

An assessment has been made of the types of risks 

faced in order to design corresponding measures and 

policies

Qualitative Management Internal Subjective Process x

 Materialized risks
Materialized/identified risks in own 

operations and/or the supply chain
22

Consulting team, based 

on SAFA

Build a risk matrix for GI activities, considering 

social, economic and environmental impacts; a 

similar analysis must be carried out by supply chain

A regular assessment is made of both potential risks 

and risks that have effectively materialized, to 

improve/redefine policies and initiatives, if needed

Quantitative Management Internal Objective Impact x

Negative 

environmental and 

social impacts in the 

supply chain, and 

actions taken 

Suppliers are monitored and 

identified as causing significant 

current/potential negative 

environmental impacts

2
Consulting team, based 

on GRI

Number and share of suppliers who have been 

assessed for environmental impacts. Number of 

suppliers who have significant actual and potential 

negative environmental impacts. Significant actual 

and potential negative environmental impacts in the 

supply chain

Implies that the organization monitors the possible 

negative environmental impacts of suppliers
Qualitative

Management and 

external
Internal Objective Impact

New suppliers who 

have been screened 

using environmental 

and/or social criteria 

Proportion of new suppliers who 

were screened using 

environmental and/or social 

criteria

2
Consulting team, based 

on GRI

Environmental criteria may include the topics in the 

300 series (environmental topics)

Implies that the organization has procedures to select 

new suppliers that take into account sustainability 

criteria

Qualitative
Management and 

external
Internal Objective Process x

Due diligence 

practices

The GI organization/producer has a 

due diligence policy in place; this 

policy includes processes and 

actions to identify and manage 

risks following a known standard, 

or is publicly available

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

Risks are identified in a risk matrix; those with the 

highest potential impact and/or probability of 

occurrence are selected to establish risk 

management and mitigation strategies according to 

defined procedures

Shows the degree of commitment of GI production 

units and/or the GI organization to follow their own 

processes and assess the possible impacts of their 

decisions and mitigation strategies

Qualitative Management Internal Subjective Process

Internal stakeholder 

mission awareness

Internal GI stakeholders who know 

the mission/purpose of the GI 

system/organization, as a share of 

the total number of members 

22 SAFA
Number and share of members who are familiar 

with the mission of GI system

GI producers are convinced that their common 

purpose and/or collective mission can be better 

achieved within the GI organization

Quantitative Management Internal Objective Process x

Mission explicitness
The GI system has an explicit 

mission/higher purpose (yes/no)
22

Consulting team, based 

on SAFA

It has been clearly established why the GI system 

exists and what its purpose is. This is presented to 

stakeholders and always part of the GI narrative

The GI organization has identified its mission and/or 

key purpose; this is used as a basis to define a 

business strategy

Qualitative Management Internal Subjective Process x

Standards of conduct 

and integrity policy 

The GI organization/producer has a 

written standard of conduct that is 

adequately communicated to 

internal and external stakeholders

4 ETHOS
The GI organization/production unit has a standard 

of conduct

The GI organization or production unit clearly states 

what is expected from all internal and external 

stakeholders, and communicates the values it 

upholds

Qualitative
Management and 

external
Internal Objective Process x

External mission 

awareness

The GI organization's mission is 

actively communicated to key 

audiences. Number of 

communication initiatives, number 

of stakeholders reached (as a 

percentage of the target audience) 

and degree of effectiveness of 

communication

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

The GI organization and its members have a plan to 

actively communicate the mission/purpose of the GI 

system/organization to internal and external GI 

stakeholders. GI stakeholder groups surveys and/or 

alternative methods to assess the degree of 

awareness and understanding of purpose/mission

Achieving the GI system's long-term objectives 

depends on the support of all stakeholders. 

Understanding the mission and purpose of the GI 

organization encourages stakeholders to support its 

actions, establish alliances and cooperate actively

Quantitative and 

qualitative
Management External External Process x

Ethics consultation

Employees or producers can seek 

advice about ethical and lawful 

behaviour, and organizational 

integrity, and report concerns 

about these matters (e.g. through 

line management, whistleblowing 

mechanisms and hotlines)

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

The GI production unit/GI organization has created 

internal channels of communication that encourage 

stakeholders to share concerns about unethical 

behaviour (anonymously)

Shows the degree of commitment to ethical principles Qualitative Management Internal Subjective Process

Transparenc

y 

Structure 

and 

leadership

Holistic 

audits

Key indicator

PART 1: THEMES

Accountability

Ethics

Mission 

statement 

and purpose

Due 

diligence

Examples or significance
Qualitative/quant

itative

Management or 

external indicator

Source of 

informati

on 

Objective/subje

ctive indicator

Process/imp

act indicator

PART 2: INDICATOR SOURCE, FORMULA AND CHARACTERIZATION 

THEME TOPIC  Indicator name Formula
Indicator 

source code 
Indicator source Requirements

Full-cost 

accounting
Full-cost accounting

The GI organization/producer has 1 

= correctly identified the direct 

costs of production of the GI 

system/production unit; 2 = have 

identified both direct and indirect 

costs ; 3 = in addition, have made 

an effort to identify additional 

unaccounted costs (social, health-

related, environmental and other) 

and looked for ways to reduce them

22 SAFA

Records and data on economic, social and 

environmental performance and impacts
Implies that hidden costs, including possible 

environmental costs of operations, are accounted for
Qualitative Management Internal Subjective Process

Full-cost 

accounting

Identification of 

externalities

The GI organization is aware of 

costs incurred and/or benefits 

obtained by economic actors in the 

territory due to the existence of the 

GI system

Consulting 

team
Consulting team

Review of businesses that may depend on the GI 

product's reputation, obtained from local 

authorities, distributors or local vendors

Evaluates the larger impacts on actors in the value 

chain of the GI organization's decisions
Qualitative

Management and 

external
External Subjective Impact

 Governance of the 

organization 

The GI organization/production unit 

has a system to ensure that 

governance policies and rules are 

complied with 

4 ETHOS
The GI organization has clearly stated standards of 

conduct and governance objectives 

Implies that both managers and members of boards 

or committees understand their duties and roles, and 

that managers answer to governance bodies

Qualitative Management Internal Subjective Process x

Sustainability 

management plan

 The GI organization/producer has 

a sustainability management plan 

covering the four sustainability 

dimensions, with clear 

sustainability objectives and 

targets

22 SAFA
Sustainability plan, strategies, practices, initiatives, 

actions and allies

Implies that the GI organization/production unit has 

devised and implemented a sustainability plan, and 

that it is committed to review progress at least once a 

year and to modify the plan as new priorities are 

identified

Qualitative
Management and 

external
Internal Subjective Process x

Objectives definition

The organization/production unit 

has a protocol/process to review 

its sustainability objectives

Consulting 

team
Consulting team

Implies that implemented strategies are regularly 

reviewed and updated if required by changing 

circumstances and priorities

Qualitative Management Internal Subjective Process x

Conflict resolution

Number of resolved 

disputes/number of outstanding 

disputes

22 SAFA

Identification of stakeholders (SAFA G.3.1.1.); 

identification of potential conflicts and records of 

resolved disputes

Implies that there is a process to monitor and resolve 

disputes; actions and decisions are explained and 

clarified, and possible mistakes are dealt with in a 

friendly and professional manner

Quantitative Management Internal Objective Impact

Stakeholder 

grievances due 

process

 Number of grievances formally 

dealt with following an established 

due process

22 SAFA
Identification of stakeholders (SAFA G.3.1.1.), 

communication with stakeholders

Implies that grievances are formally taken care of, 

following due processes
Quantitative

Management and 

external
Internal Objective Impact

Grievance 

procedures

GI producers/processors are 

aware of the existence of a 

grievance process as a means to 

resolve possible conflicts among GI 

producers or between GI 

producers and the organization

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

The GI organization has established grievance 

procedures for GI producers to express concerns 

about unfair treatment and other complaints 

Shows that the GI organization has established 

processes to deal with grievances, and is willing to 

admit possible mistakes

Qualitative Management Internal Subjective Process

Stakeholder 

grievances 

Number of grievances brought 

forward by stakeholders

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input
GI organization records on grievance procedures

Indicates the degree of satisfaction of stakeholders 

with the performance of the GI organization/system
Quantitative

Management and 

external
Internal Objective Process

Depth of decision 

process

GI stakeholders understand the 

overall GI product strategy and the 

reasons behind the decisions 

made by the GI organization to 

defend and promote the GI system

Consulting 

team
Consulting team

GI producer and stakeholder surveys, efforts to 

communicate the reasons behind the GI strategy

Number of communication initiatives undertaken, 

share of GI stakeholders who are aware of the GI 

strategy's key features

Qualitative Management Internal Subjective Process

Diversity of views for 

decision-making

The GI organization's decisions 

take into account the views of 

different groups of GI producers (in 

terms of size, ethnicity, activity, 

etc.)

Consulting 

team
Consulting team

GI stakeholders and GI producers, categorized 

according to certain characteristics

Possible question to GI producers: "do you think that 

the GI organization considers the interests of people 

like you when making decisions?"

Qualitative Management Internal Subjective Process

Capacitation of 

leaders

Number of hours of training of the 

GI organization's leaders and/or 

board members on different 

aspects of the GI system, its 

context, value chain and 

regulations

Consulting 

team
Consulting team

The GI organization has minimum knowledge and 

capacity, and training requirements that leaders 

must comply with

Hours of training taken by senior leaders Quantitative Management Internal Objective Process

Decision legitimacy

Decisions made by managers, the 

board and other instances are 

clearly documented following 

established procedures and due 

process according to by-laws, and 

applicable rules and regulations

Consulting 

team
Consulting team

Decisions must be documented in writing, with 

supporting documentation

Decision-makers follow established rules and 

processes
Qualitative

Management and 

external
Internal Objective Process x

Election legitimacy

GI producers participating in 

decision-making were elected 

following known and accepted 

protocols and traditions

Consulting 

team
Consulting team

The GI organization has clear rules to select GI 

producers for participation in decision-making 

bodies

Selection processes were developed in comformity 

with established rules and can be verified 
Qualitative

Management and 

external
Internal Objective Process

Compliance with the 

GI organization's 

decision-making 

rules and by-laws

The GI organization's decision-

making bodies follow agreed rules 

and by-laws when making 

decisions

Consulting 

team
Consulting team

GI producers and leaders are aware of the 

organization's decision-making rules

Number of decision-making bodies in the GI 

organization, and the decisions made by each body
Qualitative

Management and 

external
Internal Objective Process

Governance 

legitimacy

Share of GI producers present or 

represented during annual 

meetings where members of the 

board or other governance bodies 

are elected 

Consulting 

team
Consulting team

Meetings to elect representatives are formally 

convened according to clear rules, so that all GI 

producers or their representatives who wish to 

attend can do so

Elected producers can claim that they were elected 

according to a transparent process that follows 

established rules

Quantitative
Management and 

external
Internal Objective Process x

Participation in the 

development of 

public policies

Representatives of the GI 

organization participate in the 

elaboration and implementation of 

public policies that may affect the 

GI system

4 ETHOS

Is the production unit/organization invited to 

participate in the process of the elaboration and 

implementation of public policies? Does it 

voice/record its opinions?

Engagement with authorities and regulatory bodies to 

ensure that new rules and regulations are consistent 

with the long-term interests of the GI sector

Qualitative
Management and 

external

Internal/e

xternal
Subjective Impact x

 Horizontal 

representation of GI 

producers

Share of producers represented by 

the GI organization who operate at 

the same stage of the value chain

26
Consulting team, based 

on FAO–UNIFI

Implies that producers who belong to the same stage 

in the value chain are represented and offered an 

adequate forum to voice their interests and concerns

Quantitative Management Internal Objective Process x

Vertical 

representation of GI 

producers

Share of producers represented by 

the GI organization who operate at 

different stages of the value chain

26
Consulting team, based 

on FAO–UNIFI

Implies that producers who belong to different value 

chain stages have an adequate forum to voice their 

interests and concerns

Quantitative Management Internal Objective Process x

Number of GI 

producer meetings

Number of meetings held with GI 

producer representatives (formal 

and informal) during the reporting 

period

Consulting 

team
Consulting team

The GI organization records all producer meetings 

held during a given period, as well as attendance

Number of meetings with GI producers where the 

organization presents reports on progress related to 

the GI strategy

Quantitative
Management and 

external
Internal Objective Process

GI organization trust 

Level of involvement and dialogue 

with other GI producers; sense of 

belonging to the organization

12
Consulting team, based 

on FAO (SHARP)

Do you have a closer relationship with fellow GI 

producers than with other producers in your 

village/neighbourhood? Generally speaking, would 

you say that most GI producers and the GI 

organization can be trusted? Additional indicators 

may be found in the World Values Survey (see 

https://www.worldvaluessurvey.org/wvs.jsp)

Identify possible indicators of social capital of GI 

producers and compare them with those of other 

producers in the territory, to understand how the GI 

organization can help increase social capital in the 

territory

Qualitative Management
Internal/e

xternal
Subjective Impact x

Inclusive decision-

making

Share of GI stakeholders who 

believe decision-making is 

inclusive and responsive

1 SDGs

Surveys or interviews to determine the share of the 

population that believes that decision-making is 

inclusive and responsive, by sex, age, disability and 

population group

GI producers understand the decisions that affect 

them and can question them in an open process
Quantitative

Management and 

external
Internal Objective Process x

Free, prior and 

informed consent

Decision-making is done without 

pressure and intimidation (free), 

and done before the activity that 

affects the community is 

undertaken (prior), with possession 

of full and accurate knowledge 

about the decision and its impact 

on the community (informed)

22 SAFA

Incorporate the principles of free, prior and 

informed consent into the organization's governance 

policy

Decisions are explained clearly to stakeholders, in an 

way that is easy to understand
Qualitative Management

Internal/e

xternal
Subjective Process

GI organization 

reputation

Level of trust among internal and 

external stakeholders (report 

separately) that the GI organization 

represents the collective interests 

of GI producers (yes/no)

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

Stakeholder surveys and/or other mechanisms to 

capture stakeholders' perceptions of the GI 

organization

If the GI organization is perceived as an entity that 

prioritizes the long-term interests of GI producers, it 

will be seen as a relevant actor to partner with and 

consult regarding product and territory decisions

Qualitative Management
Internal/e

xternal
Subjective Process x

GI understanding

1 = stakeholders have heard about 

the GI but are not sure what it is or 

whether they need it; 2 = 

stakeholders know what the GI is 

and what it aims to protect, but are 

not sure whether they need it; 3 = 

stakeholders know what the GI is 

and collectively identify the need 

for protection through the GI 

system

29 Insuco

Survey into the perceptions of well-informed 

stakeholders; 1 =  the lowest rating, signalling 

precarious conditions; 3 = the middle rating, 

signalling some progress; 5 = the highest rating, 

signalling that the condition has been met

Evaluates the degree to which stakeholders 

understand what a GI is, and why it is necessary to 

apply for the protection of their product

Qualitative Management Internal Subjective Process x

Understanding of the 

code of product and 

GI authorization

1 = stakeholders are unfamiliar 

with the authorization process and 

do not recognize the body or 

organization that authorizes the 

use of the seal; 2 = stakeholders 

recognize the body that authorizes 

and regulates the use of the seal, 

and can identify some of the steps 

required for obtaining 

authorization. A small group of 

potential producers or artisans 

have obtained authorization; 3 = 

stakeholders recognize the body 

that authorizes and regulates the 

use of the seal, and can identify the 

steps required for obtaining 

authorization. A large number of 

potential producers or artisans 

have obtained authorization

29 Insuco

Survey into the perceptions of well-informed 

stakeholders; 1 =  the lowest rating, signalling 

precarious conditions; 3 = the middle rating, 

signalling some progress; 5 = the highest rating, 

signalling that the condition has been met

Evaluates the knowledge that stakeholders have of 

the process for authorizing the use of the GI label, and 

measures the share of producers that are authorized 

to use the label

Qualitative Management Internal Subjective Process x

Formal GI member 

meetings held

Total number of formal meetings 

between managers and GI board 

members or representatives per 

year, with agendas and minutes 

kept to document decision-making

Consulting 

team
Consulting team

Formal meetings must have an agenda and minutes 

(with an attendance list) must be kept

Managers fulfill their duty to report, be responsive and 

accountable to GI stakeholders
Quantitative Management Internal Objective Process x

GI member meetings 

held

Total number of formal/informal 

meetings held with GI producers 

per year, where managers and 

board members provide reports, 

current information and explain 

decisions made, allowing for 

interaction

Consulting 

team
Consulting team

Meetings must be open to all GI producers who wish 

to attend; an attendance list is kept

Managers fulfill their duty to report, be responsive and 

accountable to GI stakeholders
Quantitative Management Internal Objective Process x

Information material 

to GI members

Communication material and/or 

initiatives undertaken to explain 

progress and decisions made by 

the GI organization, including the 

measurement of distribution and 

effectiveness to reach the 

audience of GI producers

Consulting 

team
Consulting team

Meetings must be open to all GI producers who wish 

to attend

Managers fulfill their duty to report, be responsive and 

accountable to GI stakeholders
Quantitative Management Internal Objective Process x

Representation

Share of elected officials and 

managers who reflect the profile of 

GI producers in terms of ethnicity, 

gender, geographical origin, size of 

operation, activity or other relevant 

characteristics

Consulting 

team
Consulting team Shows that all interests are adequately represented Quantitative

Management and 

external
Internal Objective Process x

Effective 

participation

Number of stakeholder views 

incorporated in decisions and 

actions

22 SAFA
List the decisions that have been influenced by 

stakeholder feedback

Decisions are made taking into account producers' 

views; they are subject to debate, in view of the 

collective goals

Quantitative
Management and 

external
Internal Objective Process x

Engagement barriers

This indicator measures 

engagement barriers versus the 

strategies put in place to overcome 

them

22 SAFA

Identify barriers to engagement for all stakeholder 

groups, and define strategies to overcome these 

barriers, together with the stakeholders. Barriers 

include barriers to employment i.e. physical 

conditions or personal situations that make it 

difficult to find or keep a job

Implies that an analysis is made of how to improve 

engagement and promote dialogue with key 

stakeholders

Qualitative Management
Internal/e

xternal
Subjective Process x

GI producer 

engagement

This indicator measures 

engagement barriers for GI 

producers versus the actions taken 

to overcome them

22
Consulting team, based 

on SAFA

Identify barriers to engagement for GI producers, 

and define strategies to overcome these barriers, 

together with producers

Engagement barriers (logistical, cultural, etc.) are 

identified so that strategies can be developed to 

improve producers' engagement in the GI 

organization

Qualitative Management
Internal/e

xternal
Subjective Process x

Stakeholder 

engagement

Number of engaged 

stakeholders/total number of 

identified stakeholders

22 SAFA

Preview the identification of stakeholders. Engaged 

stakeholders are stakeholders who are included in 

the organization's dialogue and management 

mechanisms

Implies that the organization is capable of reaching 

out to stakeholders to diagnose issues and ensure 

cooperation

Quantitative
Management and 

external
Internal Subjective Process x

GI producer forums
Number of sessions held with GI 

producers

Consulting 

team
Consulting team

The organizers of meetings must produce minutes or 

event summaries, with a list of those present. If it is a 

formal, statutory gathering, minutes must be signed 

according to the applicable rules

Implies an effort to reach out and listen to producers' 

concerns
Quantitative Management Internal Objective Process x

Time dedicated to the 

GI organization by 

members

Number of virtual or in-person 

formal and informal meetings 

attended by members

28
Consulting team, based 

on INAO

Keep track of the number of formal and informal 

meetings held
Review each member's attendance in meetings Quantitative Management Internal Objective Process x

Alliances and 

cooperation 

initiatives

Number of alliances and/or 

initiatives being developed, signed 

or under implementation to 

improve the sustainability 

performance of GI system

Consulting 

team
Consulting team

Information on initiatives by and contacts with (non-

)governmental organizations and other possible 

partners is recorded as a management indicator 

Ensure that initiatives undertaken with allies address 

GI priorities and are effectively implemented
Quantitative Management Internal Objective Process x

Identification of key 

audiences

Does the GI organization have a 

strategy to engage with local 

opinion leaders to explain its 

purpose and strategy (yes/no)?

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

The GI organization's managers have mapped 

audiences/influential actors who may be key to the 

success of the GI system and may support the GI 

organization's activities

The success of the GI system relies on the support of 

key actors and on their understanding of the GI 

system's long-term objectives of enhancing the GI 

product´ s reputation and stimulating local 

development

Qualitative Management
Internal/e

xternal
Subjective Process x

Stakeholder 

dialogue 

Legitimacy 

Holistic 

Management

Participation

Conflict 

resolution

Sustainabilit

y 

management 

plan 

Civic responsibility

Number of internal/external audits 

performed and documented to 

ensure compliance with social and 

environmental regulations

22 SAFA
Implies commitment to uphold basic values across 

the supply chain
Qualitative External

Internal/e

xternal
Subjective Impact

Path to compliance

The GI organization has policies 

and initiatives that aim to boost 

compliance with regulations by 

individual GI producers

2 GRI

Value of significant fines and non-monetary 

sanctions for non-compliance with environmental 

regulations, compared to the value of all significant 

fines; total number of non-monetary sanctions; 

cases brought through dispute resolution 

mechanisms; if there are no cases of non-

compliance with environmental regulations, a brief 

statement of this fact is sufficient

Identify laws/regulations that apply to the GI 

operations, and evaluate the measures undertaken to 

make operations compliant in the short and medium 

term

Qualitative
Management and 

external
External Objective Process x

Regulation 

knowledge

The GI organization has 

documented all regulations that 

apply to the GI system, and this 

information is available to all GI 

producers

22 SAFA
Compliance with legal requirements and voluntary 

codes

Understanding of the laws that apply to the GI 

activities, to ensure that all decisions are made in 

compliance with these laws 

Qualitative Management
Internal/e

xternal
Objective Process x

Regulation inventory

The GI organization has a system to 

keep track of developments in the 

regulations that apply to the GI 

production system, and regulations 

are effectively communicated to GI 

stakeholders

Consulting 

team
Consulting team

The GI organization actively engages with key 

industry associations, government agencies and 

other regulators to keep track of current or future 

regulations

The GI organization is a source of information for GI 

producers on the regulations that apply to the 

industry; new regulations are actively communicated 

to stakeholders

Qualitative
Management and 

external
External Objective Process

Employee training on 

human rights policies 

or procedures 

(a) total number of hours devoted 

to training on human rights 

policies/procedures; (b) 

percentage of employees trained 

in human rights 

policies/procedures

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input
Records of the GI production unit/organization

Shows the degree of commitment to uphold human 

rights policies
Quantitative Management Internal Objective Process

Remedy, restoration 

and prevention

Proportion of breaches of the law, 

regulations, international human 

rights or voluntary codes that have 

been satisfactorily 

remedied/compensated, and 

preventative measures in place

22
Consulting team, based 

on reviewers' input
Identify breaches of the law/regulations/codes

Understanding of the national/international rules and 

regulations that apply to the GI product, and of 

possible shortcomings

Qualitative
Management and 

external

Internal/e

xternal
Objective Impact x

GI enforcement 

actions taken and 

their success rate 

Home market or 

within GI Territory

Number of product infringements 

detected, enforcement actions 

taken by category of infringement 

within GI Territory or home market

Consulting 

team

Consulting team, based 

on reviewers' input

The GI organization develops a system to record 

information on infringements, to ensure that all 

identified infringements are dealt with. This system 

must identify steps and report on actions taken, per 

type of infringement

Demonstrates the effectivenes of anti-infringement 

programmes that identify strenghts and weaknesses 

and prescribe changes in procedures

Quantitative
Management and 

external
Internal Objective Impact x

GI compliance within 

the territory

Has the GI organization put in place 

an efficient system to deal with GI 

product infringements within the 

territory: 1 = no actions are being 

taken to deal with local GI product 

infringements;  2 = some actions 

are taken to deal with local GI 

product infringements; 3 = local GI 

product infringement cases are 

regularly dealt with; 4 = local GI 

product infringements are dealt 

with, and sanctions/legal 

consequences are known within 

territory 

Consulting 

team

Consulting team, based 

on reviewers' input

Document the internal process for detecting and 

handling infringements, and identify the persons 

responsible

Provides incentives for producers in the territory who 

do not currently comply with the GI product standard 

to become part of the system 

Qualitative Management Internal Objective Process x 

GI enforcement 

actions taken, and 

their success rate 

Foreign Markets or 

outside GI Territory

Number of product infringements 

detected, and enforcement actions 

taken (by category of GI 

infringement)

Consulting 

team

Consulting team, based 

on reviewers' input

The GI organization develops a system to record 

information on infringements, to ensure that all 

identified infringements are dealt with. This system 

must identify steps and report on actions taken, per 

type of infringement

Demonstrates the effectivenes of anti-infringement 

programmes, identifying strenghts, weaknesses and 

possible changes in procedures

Quantitative
Management and 

external
Internal Objective Impact x

Product 

infringements outside 

the territory

Has the GI organization put in place 

an efficient system to deal with GI 

product infringements outside the 

territory: 1 = no actions are being 

taken to deal with outside GI 

product infringements;  2 = some 

actions are taken to deal with GI 

product infringements; 3 =  GI 

product infringements are regularly 

dealt with; 4 = GI product 

infringements are dealt with, and 

sanctions/legal consequences are 

known in the wider market

Consulting 

team

Consulting team, based 

on reviewers' input

Document the internal process for detecting and 

handling infringements, and identify the persons 

responsible

Deters producers/buyers from producing/buying 

infringing products 
Qualitative Management Internal Objective Process x

Reduction of abuses 

and imitations

Number of abuses/unfair 

competition practices identified 

and correctly documented

26
Consulting team, based 

on reviewers' input

The producer/GI organization formally documents 

abuses and imitations so that corrective actions can 

be undertaken

Quantitative Management
Internal/e

xternal
Objective Impact x

Infringing products 

withdrawn

Number of infringing products 

withdrawn from the market as a 

result of action (legal or otherwise) 

by the GI organization

26
Consulting team, based 

on reviewers' input

The producer/GI organization successfully requests 

distributors to withdraw infringing products from the 

marketplace, based on the GI product's protected 

status and  competition regulations

Quantitative Management
Internal/e

xternal
Objective Impact x

GI product quality 

complaints

Number of complaints received 

related to the GI product
26

Consulting team, based 

on reviewers' input

Quality complaints received from buyers and 

consumers may reflect failings in GI control 

measures

Quantitative Management Internal Objective Process

Land owned/under 

concession, as a 

share of arable land

Land formally owned or under 

concession/land used
21

Consulting team, based 

on reviewers' input

Ownership of or concessions to land are supported 

by legal evidence

Understand the nature of producers' rights to land, 

and identify how these rights can be reinforced
Quantitative Management Internal Objective Impact

Tenure rights

Implementation of the Voluntary 

Guidelines on the Governance of 

Tenure

22
Consulting team, based 

on reviewers' input

Records related to access to land and water, 

biodiversity and natural resources that are required 

for agricultural activities

Understand the nature of producers' rights to land, 

and identify how these rights can be reinforced
Qualitative

Management and 

external
Internal Subjective Process

Tenure right 

violations

Number of incidents in which the 

reporting entity or its suppliers did 

not comply with land tenure rights 

laws, regulations, norms and 

standards over the past three 

years. In countries without land 

tenure regulatory systems, an 

assessment by an independent 

third party (e.g. based on an 

investor’s requirements) can be 

used to report on this indicator

Consulting 

team, based on 

reviewers' 

input

Consulting team, based 

on reviewers' input

Records on such incidents kept by the 

government/enterprise/GI organization

Shows the degree of commitment of the GI 

organization to uphold regulations regarding land 

tenure rights

Quantitative Management
Internal/e

xternal
Objective Process

Rule of law

Resource 

appropriatio

n

GI product 

compliance 

and 

infringement 

prevention

Civic 

responsibilit

y  

Monitoring Governance

• 89 indicators to choose from 
for selected Governance 
priorities

• Indicators are process / impact 
and have different degrees of 
complexity for different types 
of organisations

, Key indicator

PART 1: THEMES

Examples or significance
Qualitative/quant

itative

Management or 

external indicator

Source of 

informati

on 

Objective/subje

ctive indicator

Process/imp

act indicator

PART 2: INDICATOR SOURCE, FORMULA AND CHARACTERIZATION 

THEME TOPIC  Indicator name Formula
Indicator 

source code 
Indicator source Requirements



Who can use this?

GI Associations

▪ New GIs

▪ For Established Consejos reguladores, 
Associations interprofessionnelles, Consorzi, etc. 

Other Collective Endeavours in a given territory

▪ Coops

▪ Trade associations, etc.



Thank You

Sustainability@origin-gi.com
Luis.Samper@4point0brands.com

Bogotá, Colombia
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