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Relaunching the Marsala DOC sector: A path through sustainable innovation, cooperation and regulatory support

Marsala DOC

Reason of decline

Historical decline from the First World War to recent years

1931: First regulation - ‘Doc ante litteram’

*Sales of poor-quality products Geographical delimitation of production’ sites

exploiting the reputation gained

* Absence of regulations and norms ‘60s: Improvements

e Consorzio Volontario di Tutela del Vino
Marsala (1963)

0
Marsala DOC represents 3% of * Denominazione di Origine Controllata (1969)

global sales of fortified wines
(2023, volume)

Sherry

Port 10,2%

Madeira 22,3%

0,9%
Marsala
3,0% Other
Fortified
Wines Ageing period
IWSR = 63,7%

Colour

drinks market analysis

Sugar content
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INTRODUCTION

First Italian wine on the international market since the 19th century (Costacurta, 2021)

Main challenges
*Niche market: Fortified wines ~~ 1%
global sales
* Competition from Port, Sherry and
Madeira
*Productive fragmentation and conflicts
between large and small producers

* Absence of the Consortium from 2016
to 2022

*Poor knowledge of the product by
consumers
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Relaunching the Marsala DOC sector: A path through sustainable innovation, cooperation and regulatory support AIM

) Bargaining power of supplier
Alm Through SUPPLIER
Assessing the competitive scenario of Marsala DOC Porter's five forces

Identifying strategies that can promote its revitalization analysis (Porter, 1980)
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TRY @ SUBSTITUTES

NEW ENTRANTS ,\::>

Surveys to two Marsala DOC wineries ~15% of global sales (2023, hl) Threat of new entrants

(IWSR, 2024)
- Founded in 1833

Pioneer of Marsala DOC

/5
S

Ly Threat of substitute products

BUYER
Bargaining power of buyer
Marsala DOCin 2023: 7.950 hl
. i i : 0 For each force ! .
Supe_rlor? rlser‘.’a' 907’0 % o o _ Evaluation by adjusting
* Vergine riserva: 3,0% Identification of critical variables Dobbs’ template (2012)
influencing intensity
[Pellegrino] Founded in 1880 Score [llustrated by two broken
Called “The Admiral from 1 = no attractiveness —> lines: current and future
Marsala DOC in 2023: 11.230 hl to 5 = high attractiveness scenario
::3(;:1_4 *Fine: 69,9%
e ) 1 . 0 u - u
; gﬁggggﬁﬁ;’iﬁ 0.6% [ Pairwise comparison ] > To determine the weight of each
¢ - U,670 " .
Vergine riserva: 0,2% method (Saaty, 1980) force and each critical variable
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Industry

Substitute

Power of
suppliers

Power of

rivalry

New entrants

products

buyers

wwwwww
aaaaaaaa

qqqqq

yyyyyyyyyyy

‘‘‘‘‘‘‘‘‘‘
nnnnnnnn

vvvvvvvv

aaaaa
‘‘‘‘‘‘

Effect of
cccccccccc

vvvvvvvvvv

\\\\\\\

nnnnnn

““““““““

Florio

Current scenario e——eo

|

_ Pellegrino
Future scenario e——o
Main challenges ]
Substitute products

Bitters, sweet and dessert wines, liqueurs

Competition from other fortified wines
Port, Sherry, Madeira, etc.

e

Lack of consumer knowledge

The five competitive forces are not expected to change
significantly in the near future (light improvement)
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RESULTS
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Relaunching the Marsala DOC sector: A path through sustainable innovation, cooperation and regulatory support RESULTS

Florio Pellegrino
Current scenario Future scenario Current scenario Future scenario
Forces and variables Weight Score Weighted score Score Weighted score Forces and variables Weight Score Weighted score Score Weighted score
(a) (b) (a*b) (9 (a*c) (@) (b) (a*b) (9 (a*c)
Industry rivalry ® 19.0% 0.636 0.636 Industry rivalry ® 25.7% 0.548 0.548
Fixed costs incidence 7.9% 3 0.236 3 0.236 Fixed costs incidence 10.1% 1 0.101 1 0.101
Barriers to exit 7.8% 2 0.155 2 0.155
New entrants 3.5% 0.143 0.143 New entrants 2.7% 0,125 0.125
Brand identity 1.5% 5 0.073 5 0.073
Substitute products ® 605% 0.998 1.366 Substitute products ® 51.0% 0.966 0.966
No. of substitute products = 31.6% 0.316 0.316 Substitute products 29.0% 2 0579 2 0.579
Buyer price sensitivity 18.4% 0.368 0.736 performance
Price of substitutes 14.5% 2 0.290 2 0.290
Power of supplier 7.2% 0.234 0.262 Power of supplier 15.5% 0.665 0.665
Availability of substitute Supplier’s contribution to 0
Einiere 2.8% @ 0.0554 @ 0.0831 oo patkisg 4.1% 5 0.205 5 0.205
Importance of the buyer 7.1% 5 0.353 5 0.353
Power of buyer 9.8% 0.270 0.277 Power of buyer 5.0% 0.176 0.215
No. of substitute products ~ 5.1% 2 0.102 2 0.102 Number of buyers 0.7% a 0.021 a 0.028
Importance of the product 0 Importance of the product 0 - r
N 0.7% 0.0201 0.0268 o e e 2.1% A 0.082 @ 0.100
Buyer profitability 129% (3) 0.035 “ 0.050

Sum of the 5 forces 2.684 Sum of the 5 forces 2.480
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Relaunching the Marsala DOC sector: A path through sustainable innovation, cooperation and regulatory support RESULTS

Sector attractiveness

Sum of the 5 forces

Current Future
Florio 2.282 — 2.684
Pellegrino 2480 —— 2.519 +
None High
1 2 I 3 4 5
@ @ : C C ®

Mediocre attractiveness

As a result, the sector's attractiveness is likely to remain average with

little improvement.
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Relaunching the Marsala DOC sector: A path through sustainable innovation, cooperation and regulatory support CONCLUSION

ﬁl,f@: [mprove consumers awareness ) I\’Larketing, Storytelling and Modern communication
channels

_ _ Versatility (new Food & Wine pairing,
E Product innovation —> Mixology/cocktails) and Sustainability (e.g., precision
agriculture)
Collaborative strategies, Expanding the sales network
0&? Strengthening the Consortium abroad, Training stakeholders, Combatting

counterfeiting

Set restrictions (increase the alcohol content of the base
wine, reduce the number of communes and types of
Marsala doc wine) and Strengthen the link with the
territory (Additional Geographical Unit)

@ Updating production regulation —>

[ Opportunities ] [ Limits ] [ Future studies ]

Growing demand for fortified * Niche market

* Expanded sample size

wines (Pereira et al., 2019; * Small sample size * Extend the analysis outside the
Skyquest, 2024) corporate domain (es. PESTEL
analysis)
Worldwide perspective on Geographical Indications <



Relaunching the Marsala DOC sector: A path through sustainable innovation, cooperation and regulatory support

_SAAF
| L X\ H P U J A

O0OD \
|/\ ‘\/"~

) \;ﬂf\,

degli Studi
diPalermo

{
|

)

RESTSC|

Rilanciare il settore del Marsala DOC.
Un percorso attraverso innovazione sostenibile, cooperazione e
supporto normativo

Valeria Borsellino, Giuseppina Geraci, Claudio Mirabella, Antonino Galati, EmanueleSchimmenti

valeria.borsellino@unipa.it

« Dobbs, M.E. (2012). Porter's five forces in practice: Templates for  « IWSR (International Wines and Spirits Record), 2024. * Porter, M.E. (1980). Competitive Strategy. Techniques for analyzing
firm and case analysis. In Competition Forum (Vol. 10, No. 1, p. Global Trends Report. Analysis of the impact and influence  industries and competitors. New York: Free Press.
22). American Society for Competitiveness. of key macro trends. Available at: https://www.theiwsr.com/ Richter, B. & Hanf, J. (2020). Competitive strategies for wine
« Hax, A.C. & Majluf, N.S. (2000). The strategy concept and « MASAF (2024). Ministero del’ Agricoltura e della Sovranita ~ cooperatives in the German wine industry. Wine Economics and Policy,
process: a pragmatic approach. In Sicca, L. La gestione strategica Alimentare e delle Foreste. Available at 9(2), 83-98.
dell'impresa. Edizioni scientifiche italiane. Ett/ps/://vyww.pqliti/cheaqricole.it/erx/cm/paqes/ServeBLOB.p « Saaty, T.L. (1980). The analytic hierarchy process (AHP). The Journal
« ISTAT (2024). Coltivazioni: Uva, vino, olive, olio. Roma, Italia. b/L/T/IDPagina/202 of the Operational Research Society, 41(11), 1073-1076.
Available at http://dati.istat.it/index.aspx?queryid=33706. * Pereira, V., Pereira, A.C. & Marques, J.C. (2019). Emerging Skyquest (2024). Global Fortified Wine Market. Available at

trends in fortified wines: A scientific perspective. Alcoholic s /. skyquestt.com/report/fortified-wine-market/market-analysis
beverages, 419-470.

Worldwide perspective on Geographical Indications


https://www.skyquestt.com/report/fortified-wine-market/market-analysis
https://www.skyquestt.com/report/fortified-wine-market/market-analysis
https://www.skyquestt.com/report/fortified-wine-market/market-analysis
https://www.skyquestt.com/report/fortified-wine-market/market-analysis
https://www.skyquestt.com/report/fortified-wine-market/market-analysis
https://www.skyquestt.com/report/fortified-wine-market/market-analysis
https://www.skyquestt.com/report/fortified-wine-market/market-analysis
https://www.theiwsr.com/
https://www.politicheagricole.it/flex/cm/pages/ServeBLOB.php/L/IT/IDPagina/202
https://www.politicheagricole.it/flex/cm/pages/ServeBLOB.php/L/IT/IDPagina/202
mailto:valeria.borsellino@unipa.it
mailto:valeria.borsellino@unipa.it

